@ Product Inflection

DECISION ASSISTANCE FOR PRODUCT TEAMS

HOW PRODUCT INFLECTION WORKS

The Product Opportunity Lifecycle.

Connect business strategy, stakeholder needs, and market signals to prioritized,
traceable product work—then monitor delivery and retire low-value requests.

01 ALIGN - DEFINE STRATEGY (14 CAPTURE - COLLECT SIGNALS

Start with business objectives

Leadership creates the strategic hierarchy. Key Results
link desired outcomes to planned product work.

Capture ideas from every direction

Stakeholders, Sense’s Al Advisory Team, and product
team members contribute to one decision system.

Themes -+ Objectives — Key Results -+ PRD Stakeholders Al partners Product team

03 ANALYZE +f COMPARE VALUE 04 COMMIT - CREATE THE PRD

Analyze opportunities in context Commit through the PRD
Combine market evidence, stakeholder priorities, and

Convert the Opportunity Document into a durable source of
decision framewaorks to understand what to build—and why.

truth. Evidence moves forward; the original is archived.

Recommendations RICE Kano ICE Opportunity - PRD -+ Original archived

05 EXECUTE - GENERATE WORK

Turn the PRD into
connected execution

06 LEARN - TRACK AND PRUNE

Monitor delivery and
remove stale work

Generate delivery and communication outputs from the same

Surface delivery risk, review portfolio health, and archive
approved context—without re-entering information.

low-value work so the next decision starts with focus.
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ONE TRACEABLE SYSTEM Strategy sta

~onnected to evidence, dec

ns, delivery, and learning
throughout the lifecycle.

EXPLORE THE FULL LIFECYCLE
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